New Board Orientation
2316

’ December 12, 2014
SCHOOL DISTRICT 12:00pm — 4:00pm
Agenda
I, WEeICOME ..o Mrs. Cindy Coats — Board Chair

Mr. Michael Bobby
Acting Superintendent of Schools

1. Key Academic Strateqic Initiatives (12pm — 2pM)....ccccccvivvieeieiennnnnn. Dr. Lisa Herring
1. Associate Superintendents:
a. Terri Nichols
b. Lou Martin
c. Jim Winbush
d. LaTisha Vaughn-Brandon
e. Paul Padron

2. Academics:

Early Learning Community, Ruth Taylor, Kim Foxworth, Dena Davis
Literacy and Curriculum & Instruction, Betsy Reidenbach
Personalized Learning, Kristen Brittingham

Professional Development, Carol Leopold

Support Services, Cathy Chick, Amy Neloms, Cindy Bryant

Gifted & Talented, Denise Zacherl

ESOL, Chris Hagy

Montessori, LaDene Conroy

Educational Technology, Lainie Berry
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I11. Innovative Schools & Systems (2pm — 4pm) ....................eeeeeeeeneen.n.Mr. Bill Briggman
Mrs. Audrey Lane

1. Human Capital

Performance Management, Erica Callaway
Grants & Development, Alicia Kokkinis
Employee Relations, Wil Suggs

Strategy & Communications, Erica Taylor
Diversity & Inclusion, Sue Holiday
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2. Human Resources

1V. EdUucator EffECTIVENESS. .. .. .vvviiiiiii et e e Mrs. Anita Huggins
1. Office of Teacher Effectiveness
2. BRIDGE (with Mrs. Audrey Lane)



